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Hello, !  
 
Thank you so much for letting me read your work. It was such an honor to follow  on her 
path to healing and heroics. You’ve set out to write something super ambitious and I want to see 
this book shine. Portal fantasies are due for a resurgence in the YA space, I think, and you’ve got 
a unique premise that could be really great if you take care of it the right way.  
 
I left comments in the margins, mostly with questions and suggestions. Every single suggestion 
is just that: a suggestion. You know your story best, so you have the best vision for the 
manuscript. My feedback centers on basically these things: Pacing and Structure,  
Interiority, Setting Descriptions, Fulfilling Promises to the Reader, and Writing the Difficult 
Scenes.  
 
Pacing and Structure 
This is going to be the most difficult piece of advice to implement, so I’m getting it out of the 
way first. Right now, your story’s structure is not serving  development in a way that 
provides the right kind of tension or conflict. Attached to my email, you’ll see a plotting 
spreadsheet. At the bottom, you’ll see two tabs. One is labeled, “As is” and the other, 
“Suggested.”  
 
On the As Is tab, you’ll see all the scenes in your book, laid out in the order they happen, with 
the corresponding page numbers and story beats. What you’ll notice first is that there are just a 
lot of scenes. Considering this book is only 80,000 words right now, there are far too many 
scenes. The story is too choppy and the main story beats are happening too late. There is also an 
imbalance between Scenes (in which stuff happens) and Sequels (in which the characters regroup 
or recharge). You’ll see several Scenes in a row without any breaks (causing a confusing pace), 
but then several Sequels in a row without any breaks (causing a sluggish pace). By alternating 
between these more often, your story will feel more fluid and unputdownable.  
 
On the Suggested tab, you’ll see a suggestion of how I think the novel’s structure could better 
supports  character arc. I included the emotional beats that I think match the arc you want 

 to have. There are a handful of scenes that are really well developed in the novel, and the 
most detailed and emotionally moving one is the one where  heals  scars. Based on 
how carefully that scene was crafted, I assumed it was the one you cared most about, and I 
structured the story around that emotional beat being the climax of the novel.  
 
Now, if that isn’t true, you’ll need to possibly rearrange some scenes to better match the arc 
you’re looking for.  










